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FROM OUR FARM LANDS TO YOUR FORK

O

ne of our region’s most notable farm stands has grown in
recent years to become the iconic Avila Valley Barn. This
family-friendly attraction lures hundreds of tourists and locals
each weekend with its impressive array of locally grown produce
that compliments the Barn’s other attractions: home-made
pies, barnyard animals, tractor rides, and U-pick festivities as
well as a full deli and ice cream shoppe.

© Londie Padelsky

What many people may not know, is that each season delicious
fruits and vegetables sold at Avila Valley Barn are grown on
an agricultural preserve owned by The Land Conservancy.
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At the southeast end of Avila Valley, we have permanently
protected nearly 100 acres of agricultural land and natural
areas for wildlife along San Luis Obispo Creek (see photo above
and left). Collectively, these three conserved properties make
up our Lower San Luis Obispo Creek Floodplain Preserve,
which includes nearly 90 acres of farm fields and orchards.
Roughly the size of 62 football fields, these agricultural lands
produce close to 400,000 pounds of produce ranging from
apples to pumpkins. All of this fresh produce is sold just a
short distance away at Avila Valley Barn.
Previously farmed by the late Dr. John P. DeVincenzo, Debbie
and Bruce Smith took over leasing these farmlands when they
transitioned from long-time employees to owners of the Avila
Valley Barn and Gopher Glen Apple Farm in 2009.
“In the early 1980’s Dr. John P. and Bobbie DeVincenzo set
out to create a U-Pick farm where now sits Avila Valley Barn.
The orchard was designed with dwarf trees so that no ladders

Continued on page 3
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• Kathy Cohon, Mary Sampson, Carol Courcy, and Peggy Pennelly for donating
tasty treats at the Octagon Barn Open House.Volunteers Suzette Lees, Ted
Aclan, Michelle Tasseff, Lynne Landwehr, and BK Richard for hosting our
guests.

FAREWELL
• Good luck Jaclyn Lim! Thank you for the “extra” help you contributed for
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From Our Farm Lands to Your Fork continued from page 1
would be needed thus opening it up for
U-Pick. Berry vines, peach, and apple
trees were planted. John and Bobbie’s
hard work, extreme determination and
vision were the foundation of what we
now enjoy at the Avila Valley Barn,” said
Debbie.
The dream was set in motion for a place
where agriculture and the community
can come together.
A multi-generation farming family,
the Smiths are pleased that their own
children are now an integral part of
the business. Farming operations were
recently turned over to 26 year-old
son Jacob and the deli and catering
business aspects have be taken over by
twin brother Jesse who just this past year
completed his education at the Culinary
Institute of America Greystone in the
Napa Valley.
Jacob’s vision for the farming operations,
includes coverting to a holistically
and sustainably managed farm where
biodiversity and soil health are of the
utmost importance. Apples, peaches,
apricots, pumpkins and numerous
other row crops are currently grown on
The Land Conservancy’s agricultural
preserve.
“I believe farming for healthier soils is
much more important than farming
strictly for profit margins or production
numbers. What profit is there to be had
if in ten, twenty, or 100 years our soils
are over worked and require more and
more inputs? Farming for soil health
ensures the longevity, productivity and
profitability of the land much longer
into the future,” said Jacob. “We have
a great relationship with The Land
Conservancy coupled with sharing the
same hopes of keeping this beautiful
valley in agriculture makes it a wonderful
opportunity for all of us.”
This property will be retained for both
agriculture and riparian corridor habitat
and managed in a way that will prevent any
Local People, Local Land

Bruce and Debbie Smith along with three generations of the Smith Family at the
iconic Avila Valley Barn. © Londie Padelsky

“

use of the property that will significantly
impair or interfere with the conservation
values of the property.

Working with The Land
Conservancy is a dream
come true. To be able to
farm and lease land so
close to home makes it
much easier for me.

–Jacob Smith,
Avila Valley Barn, Farm Operator

As part of our mission to protect local
lands for the benefit of people, The
Land Conservancy strives to support
farmers and ranchers who provide food
for our community. We ultimately want
to cultivate a stable relationship with a
grower so we use incentives such as lower
lease rates and longer terms on the lease.
In return, we encourage growers to
practice sustainable agriculture using
less resources (such as chemicals or
machines) to minimize topsoil depletion

and groundwater contamination while
keeping the family farms productive.
These favorable incentives alleviate some
financial pressure on the farmer. There
is less demand to produce higher yields
and costs tend to be lower if practicing
sustainable farming. In turn, the grower
can pass along the savings and benefits of
healthy produce to local consumers.
For a business that started with one table
and an umbrella in 1985, the Avila Valley
Barn has come a long way. We are honored
that our conservation lands have played
an important role in that history. Visit
the Barn to experience what authentic
modern-day farming is all about.
Avila Valley Barn is located at 560 Avila
Beach Drive in San Luis Obispo and is
open daily from 9 am–6 pm. For more
info, www.avilavalleybarn.com.
For a sampling of the Smith’s fall apple
harvest, join us for the Lower SLO
Preserve Apple Picking on Saturday,
October 12th. For more information, see
page 11 or visit www.LCSLO.org/events.
www.LCSLO.org  Page 3
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LAND TRUST LEADERSHIP TRAINING

Land Trust Leadering Training
continued from previous page

from the executive director
forever. This training provided resources
I will use to help sustain and build the
organization.
Below are tips that every leader can
benefit from and that I learned during
the seminar.

TAKE-AWAY
LEADERSHIP TIPS

Kaila Dettman (eighth from the left) pictured with land trust leaders from around the country along with the
Land Trust Alliance trainers in the beautiful setting near Sabago Lake in Maine. © Courtesy of LTA

T

oo often, in our busy lives juggling
work and family, many of us don’t
make time to reflect on our job, build
on current skills, or learn about and
implement new ideas. That said, every
once and a while we get a chance to
experience something extraordinary that
rejuvenates and inspires us.
I recently had the opportunity to
participate in an intensive invitation-only
leadership training near Portland, Maine
hosted by the Land Trust Alliance.
The two-year program helps Executive
Directors of land trusts across the
country hone their leadership skills and
successfully guide their organizations
forward.
The training provided skill-building
tools to help me develop the essential
traits of a good leader: build trust, show
compassion, provide stability, and create
hope.
More importantly, however, is that
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the training directly benefits our
community by helping to ensure
that The Land Conservancy uses the
most current standards and practices
to purchase, protect and restore our
county’s wild lands.
The Land Conservancy is a professional
and accountable non-profit organization,
and my job is to ensure we continue to
do great work on the Central Coast,

“

I am extremely grateful
to the Land Trust Alliance
for developing such a
meaningful training and
to the foundations that
cover over 80% of the
expenses associated with
making it happen.
–Kaila Dettman, Executive Director

1. I nvest more energy in the
spinning wheel than the
squeaky wheel.
Prioritize time and resources spent on
programs that are working well. You
still have to deal with dysfunctional
situations, but don’t make the mistake
of investing in what isn’t working to the
extent that you neglect the cultivation
of what is working well.
A general rule of thumb is to allocate
the same percentage of your time as the
income source provides. (i.e. If 90%
of your income comes from a single
program/product, then invest 90% of
your time on that program/product.)

a specific purpose, making your work
more meaningful and efficient.
3. 
Don’t be afraid to ask; Start
with small requests.
Whether asking for help or donations,
the key to success involves two things:
1) identify a clear objective, and 2) ask
someone to support you in achieving
that specific objective. Usually there
are many small tasks that make up a
larger objective. Determine how your
staff or volunteers can take over these
small tasks. Then, be sure to include
them in celebrating your success in
achieving the end objective.
4. Force yourself to step away.
Nearly every business or nonprofit
executive has a fast-paced hectic
schedule. An essential aspect of
maintaining forward momentum
is to slow down. Schedule a 1-hour
mandatory meeting for yourself each
week, and do not miss it!

Continued on next page
The Land Conservancy of SLO County

open for public comment
The land trust accreditation program recognizes land conservation organizations
that meet national standards for protecting important natural places and
working lands forever. The Land Conservancy of San Luis Obispo County
(LCSLO) is pleased to announce that we will be submitting our application for
accreditation this September.
The public comment period is open now through October 25th.
The Land Trust Accreditation Commission, an independent program of the
Land Trust Alliance, conducts an extensive review of each applicant’s policies
and programs.

“

The process we have undergone in preparing for
accreditation has been extremely beneficial to all
areas of our organization. We are a smarter and
more efficient land trust because of it.
–Kaila Dettman, Executive Director

As a part of the Commission’s review of each land trust, the Commission invites
public input and accepts signed, written comments on pending applications.
Comments must relate to how LCSLO complies with national quality
standards. These standards address the ethical and technical operation of a
land trust. For the full list of standards see http://www.landtrustaccreditation.
org/tips-and-tools/indicator-practices, or call our office the LCSLO office at
544-9096 for more details.

2. Who Cares? So what?
As a community non-profit, we
consider local people and wildlife
as our “investors.” It’s just that the
“investment returns” we offer center
around benefits that don’t always have
a price tag such as quality of life and
scenic views. Still, we play an essential
role in addressing community needs
that are not otherwise being met. Our
work must be relevant to local people
in order for us to be successful in
achieving our mission.
Train your staff to ask these two
questions each time they start a new
project: “Who cares? So what?” It will
help ensure that your product serves

LCSLO APPLIES FOR
NATIONAL ACCREDITATION

To learn more about the accreditation program and to submit a comment,
visit www.landtrustaccreditation.org
or e-mail your comment to info@landtrustaccreditation.org.
Comments may also be faxed or mailed to:
Land Trust Accreditation Commission
Attn: Public Comments
36 Phila Street, Suite 2,
Saratoga Springs, NY 12866
or (fax) 518-587-3183
Getting outside in the fresh air is a great way to
gain new perspective. We have lots of outdoor
opportunities and hiking trails like the one at Bishop
Peak pictured above. © Kaila Dettman

Local People, Local Land

Comments on LCSLO’s application will be most useful by Friday, October 25th.
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ATTIYEH RANCH PHOTO HIKE

ENDANGERED NIPOMO LUPINE ON THE RISE

contest winners

2013 monitoring update

L

ong ago, a botanist stepped off a train, hiked around
the Black Lake Canyon area, and stumbled upon an
undiscovered plant now known as Nipomo lupine (Lupinus
nipomensis). The first Nipomo lupine that was collected and
scientifically described as a species originated from Black Lake.
Where once Nipomo lupine thrived at a population of tens to
hundreds of thousands ranging along the entire Nipomo Mesa,
fast forward to today, only 1,677 individual plants survive—
in the entire world. Nipomo lupine is federally listed as an
endangered species.

I

Our staff members voted on three
different categories: Landscape, Detail,
and Ranching.
The winners for each category are as
follows:

© Teddy Llovet

n early summer Kaila Dettman,
Executive Director and Rob
DeGraff, Board of Trustee hosted
Land Conservancy members and photo
enthusiasts at a private ranch in the Paso
Robles region. The late afternoon and
early dusk gave these photographers a
stunning display of natural resources
from snakes to riverbeds and everything
in between.

Detail TEDDY LLOVET
Landscape RANDY KNIGHT
Ranching BOB CANEPA
Our Board of Trustees voted for the
Best In Show from these three category
winners
Thank you to all of you whom
participated in our 2nd Annual Photo
Contest, but most importantly, thank
you for being Land Conservancy
supporters and capturing all the
amazing photos of our county’s beautiful
landscapes and everything associated
with them.

© Randy Knight

Best In Show: RANDY KNIGHT.

If you like to hike around our local
lands and have your camera handy,
we would love to use your photos.
Send us your photos for us to post
on our Facebook --we like to see
where you’re exploring! Or, donate
high resolution images for our use in
publications or our website.
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Each year, The Land Conservancy conducts an annual census
of the endangered Nipomo lupine on Phillips 66 and State
Parks leased properties.

In late 2012, The Cheadle Center for Biodiversity and Ecological
Restoration (CCBER) at the University of California at Santa
Barbara began to study and develop a habitat suitability model
for future Nipomo lupine outplantings along with bulking out
seed in their greenhouse. The Land Conservancy has been
providing CCBER with census data to correlate with their
suitability model.

SEVEN YEARS OF DATA

OUR RESULTS

From our data, which illustrates the population and
corresponding effective population trend of Nipomo lupine
over a seven year-period ranging from 2007 to 2013, evidence
shows there has been fluctuating increases and decreases in
Nipomo lupine individuals. The latest data from 2012 to 2013
shows an impressive rise in the Nipomo lupine population with
close to half being a part of the effective population (achieving
seed set, meaning the plant has bloomed, the blossom was
pollinated, and the flower produced seeds) despite low levels
of rain during the season.
In years when Nipomo lupine saw a decline, the possible
threats to the plant include: habitat loss; invasive species;
altered fire regime; altered hydrology; habitat fragmentation;
and possibly pollution. Environmental variables such as rainfall
and temperature related to climate change may also constitute
threats to small populations.

Rather than tinker, we continue to combat the primary threat
to Nipomo lupine by reducing the amount of veldt grass within
its habitat. The numbers of individual lupine are still low
but in 2013, a total of 1,677 Nipomo lupine individuals were
recorded using a Juno Trimble device (mobile GIS technology).
In our seven year history, this is the highest recorded total.
After transferring the data into a geodatabase, we found that
759 of the 1677 individuals achieved seed set, resulting in a
45% effective population for the 2012-2013 season. As we begin
to learn more about the ideal habitat for Nipomo lupine, we
hope to see higher yields of seed set. Cheers to reaping what
we sow!

The Land Conservancy has been employing chemical and
mechanical control measures to help reduce invasive plant
competition. Additionally, cattle have been employed as an
invasive species control method within the fenced area just
north of the Phillips 66 plant. Decreases in population seem
to be driven by early season rains followed by a prolonged dry
period mid-winter which greatly reduced survivorship of early
germinating individuals.

WHY IT MATTERS
© Bob Canepa

You can send your images to Teresa
at LC@LCSLO.org. Be sure to label
your photos with an appropriate title
and a location if applicable.

Even though we may not know how, each species play an
important part in our ecosystem. If one part (species) is
removed, however small or insignificant some may think it is,
this small change can lead to bigger ones that are not so easy to
fix. We would rather keep all the pieces of our ecosystem intact
than work backwards to repair the damage, if reparable at all.

The Land Conservancy of SLO County

While it may seem futile to save this endangered plant, the
bigger concern for some may be why should we go to great
lengths to do so? Aldo Leopold, author of A Sand County
Almanac said it best, “To keep every cog and wheel is the
first precaution of intelligent tinkering.” There are intricate
connections among all living organisms and our environment.
Local People, Local Land

Hollis Emery pins a flag next to a Nipomo lupine individual and a
thriving Nipomo lupine (inset). © Kevin Duggan
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HANDS ON THE LAND
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COMMUNITY LEADERSHIP GROWS

VOLUNTEER PROFILE

welcome to our new trustees

raven lukehart

The Nature Conservancy and American Land Conservancy
(ALC), she’s negotiated and raised acquisition funds for
conservation projects including the Hearst Ranch, and the
Guidetti, S. Chimineas, Cambria Coast, and Irish Hills
ranches. Before serving as a trustee of The Land Conservancy,
Kara was a board member of ALC, including two years as
board chair.
Claire Wineman (at left) grew up on her family’s cattle
ranch in southern San Luis Obispo County. She got her
professional start as a Habitat Restoration Specialist with the
Land Conservancy one summer during college.

K

ara Woodruff Blakeslee (above left with her daughters) is a
graduate of Cal Poly with a BA in Business Administration
and Duke University with an MA in Public Policy and a JD.
An active member of the California state bar, her “desk job”
is serving as a financial planner and VP of the local family
firm, Blakeslee & Blakeslee, Inc.
Kara’s passions are her two beautiful daughters, as well as
conservation of the natural world. As a former employee of

Claire earned a BS in Environmental Economics and Policy
with an emphasis in Environmental Science from UC
Berkeley. She went on to work in international economic
development and on technical outreach to Spanish-speaking
farmers in Santa Maria.
Claire now serves as the President of the Grower-Shipper
Association of Santa Barbara and San Luis Obispo Counties,
which represents its members on a variety of issues like labor,
land use, and environmental policy. Claire enjoys eating,
traveling, skiing, backpacking, and rock climbing.

Raven Lukehart was born and raised in the fertile Sacramento
Valley, on a small hobby farm of chickens, sheep, llamas, and
orchards. Inspired by her love of good healthy food, Raven
became a crops student at Cal Poly. During her time there,
Raven found herself being pulled into both disciplines
of Agriculture and the preservation of Natural Resources,
which eventually solidified her choice as an Environmental
Management and Protection major with a minor in Sustainable
Agriculture.

This approach led her to The Land Conservancy. During
her last year of school at Cal Poly, Raven volunteered in
conjunction with fulfilling her senior project this past spring.
Raven along with help from Daniel Bohlman, Conservation
Director, wrote the stewardship plans for three properties in
the Lower San Luis Obispo Creek Floodplain Preserve. One
of these properties preserves a stand of coast live oak, while
the other two properties preserve a rare freshwater marsh as
well as agricultural land.

In her studies she found that the most misunderstood and
interesting subject was the balance of the preservation and
use of resources in a maintainable way, which is why Holistic
Management was her favorite course at the university.

Raven’s fiancé, Jacob Smith, is the farm operator and son of
the owners of Avila Valley Barn.The Smith family has been
farming the Avila Valley for over 26 years and two of The Land
Conservancy properties. With the fresh minds of Raven and
Jake they plan to bring new innovative ideas to the production
of their products.

In Raven’s search for a job after graduation she decided she
would like to take part in a senior project that would be
meaningful to her values and be a natural beginning to her
desired career.

We are excited and look forward to having Kara and Claire
on our Board!

ON THE MOVE
change is good for organizational improvement

T

he Land Conservancy spent the past five years in the
historic Kaetzel House in downtown San Luis Obispo.
While we enjoyed the convenient surroundings, the lovely
back garden patio, and the high traffic visibility, it was time for
a change. Although a physical change of address is an upfront
expense, in the long run, we will be saving the organization
valuable resources over time. We are excited about our new
space. Please note our new address will be 1137 Pacific
Street, San Luis Obispo, CA 93401 as of Sepember 10th. We
will have an Open House during the holidays so expect an
invitation!

SERVICE CHANGES
We are always looking for ways that we can improve our
cost savings, whether it’s by comparing competitor services
and pricing, researching new ways of doing business, or
implementing a cost-benefit analysis for a particular job
Page 8

function. If we work smarter in this way, your donor dollars
go further in protecting local land.

-Daniel Bohlman, Conservation Director

For this reason, we will be switching our e-mail marketing
service to MailChimp. We will no longer be using Vertical
Response, so please set your e-mail safe senders list to allow
future e-mails from us via MailChimp.

After Raven’s graduation from Cal Poly in June, the couple
began the two-year process of becoming Holistic Management
Educators through the non-profit organization Holistic
Management International. Raven hopes that in the future she
will be able to work in Environmental and Holistic consulting
for small farmers and ranchers.

We will also be switching our web hosting services to a
different company, which should not affect our daily business.
We may see a disruption on our website for a few hours.
Because we will be making our move to our new location in
the first week of September, we thought it would be ideal
to switch all our e-mail marketing and web hosting services
at the same time since our server will be down during the
move. Please be patient with us. Ultimately, we are hoping to
provide you with better services at a lower cost!

The Land Conservancy of SLO County

“

As a recent Environmental Management
& Protection graduate, budding
agriculturist, and newest relation to
the Avila Valley Barn family, Raven is
in the unique position to help shape
the stewardship of Lower SLO Creek
Floodplain Preserve and her own
future by employing recently acquired
academic concepts in a very ‘boots on
the ground’ way.

Raven Lukehart celebrating her recent graduation at Cal Poly with
her fiancé, Jacob Smith © Courtesy photo

Local People, Local Land

For fun Raven likes to camp across California, ride horses,
catch good surf, and travel abroad. Over the years she has
traveled across Europe, Central America, and Mexico. After
her and Jake’s wedding and surprise honeymoon, they will be
going to Spain.

www.LCSLO.org  Page 9
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CALENDAR OF EVENTS

3

1

TWO FOR TUESDAY MEMBER BREAKFAST
Tuesday | August 20 | 8-10 am
Meet members new and old! Join us for a complimentary pancake breakfast, Q&A
with staff, and meet other like-minded conservationists. Please RSVP to Teresa if
you plan on attending.
CREEK DAY CLEANUP
Saturday | September 21 | 9:00 am-noon

© B.K. Richard

4

It is the 22nd Annual Creek Day Cleanup throughout San Luis Obispo County.
LCSLO is partnering with the City of SLO to host a city-wide creek cleanup
throughout various locations along the local creeks. Volunteers are needed to
help pick up trash and recyclables to keep our watershed clean.We welcome
volunteers of all ages to participate. For more info about Creek Day or to find
other locations in the county, visit www.creekday.org.

LOWER SLO CREEK PRESERVE
APPLE PICKING
Saturday | October 12 | 9-10 am
BYOB (bring-your-own-bag) and pick
your way to a healthy snack! Join us
for a morning of family-friendly apple
picking on our property. Current
members receive the first bag free.
Non-members and subsequent bags
are $5 each. Space is limited. RSVP to
Teresa to reserve your spot and receive
directions. Carpooling is encouraged.

TERRA FIRMA SOCIETY & PLANNED GIVING LUNCH
Thursday | October 3 | 11:30 am-1 pm
Learn practical tips from a local estate planning attorney and celebrate honored
members of our Terra Firma Society. Discover how your thoughtful planning can
help protect local lands. A complimentary lunch will be provided. RSVP required.
PRESIDENT’S HIKE AT BLACK LAKE ECOLOGICAL AREA
Saturday | November 2 | 9:00-11:00 am
© B.K. Richard

© Kaila Dettman

6

5

2

Join Board President Herb Kandel and Board Trustee Rob DeGraff on a moderately
strenuous trail hike, through dunes scrub and sand. This hike is about 1.5 miles
round trip. Learn about this special restoration site then join us for the Dia De
Los Muertos Celebration immediately after. RSVP required for the hike.
dia de los muertos celebration
at kathleen’s canyon overlook
Saturday | November 2 | 11:30 am-1:00 pm

© LATO Courtesy Photo

© Lynne Landwehr

© Solstice Courtesy Photo

1 Daniel Bohlman provides an educational talk for LCSLO

4 LCSLO members Bob Canepa, Pat Brown, and Rob DeGraff

2 The 2013 Oak Ambassadors get “vested” after completing

5 Ted Aclan bikes to the Octagon Barn to help out during our

3 The peloton from the spring AmGen Tour races by the

6 Guests enjoy the Solstice Green Mixer at Sage Eco Gardens

members during the watershed walk at Turley Vineyards.

their training for the Learning Among the Oaks program.
Octagon Barn.
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enjoy the hiking and photography excursion at Attiyeh Ranch.
Independence Day Open House.

and Nursery. The mixer raised $445 for LCSLO!

The Land Conservancy of SLO County

The community is invited to a Dia de los Muertos Celebration in honor of the
late conservationist Kathleen Goddard Jones and her vision to protect our local
dunes.This bi-lingual event is free and family-friendly. Guests will enjoy live music,
kid craft projects, and a traditional alter display while providing feedback about
future park amenities planned for Kathleen’s Canyon Overlook. Site tours and
input sessions will be conducted in both English and Spanish. Location is Kathleen’s
Canyon Overlook at the intersection of Callendar Road and Mesa View Drive.

© LCSLO

To RSVP for an event, contact Teresa at LC@LCSLO.org. For volunteer opportunities, contact
volunteer@LCSLO.org. Questions or more info, call Teresa at (805) 544-9096. For an updated list of
events, visit www.LCSLO.org or “LIKE US” on Facebook.
Local People, Local Land
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PO BOX 12206
SAN LUIS OBISPO, CA 93406
www.LCSLO.org

WE ARE
moving!
Our mailing address will be the same
but our new office will be located at
1137 Pacific Street in San Luis Obispo.

2013-2014 Annual Membership Campaign
Any donation amount makes you a member!
Name____________________________________________
Address___________________________________________
Email___________________ Phone_________________
Donation Amount $__________________
Do not publish this donation
Send me the newsletter via
email
Email me about special
events and volunteering
Send me info about planned
giving
I have included LCSLO in my
estate plans

Take advantage of this special offer. If you join or renew during our
Membership Campaign, we’ll thank you right back by offering a free
membership to a family member or friend. Please fill out the additional
information if you’d like to give a gift membership. This offer expires
August 31, 2013.
Name____________________________________________
Address___________________________________________
Email___________________ Phone_________________
Membership is on an annual basis from July 1, 2013 – June 30, 2014 Donations are fully tax
deductible. Please make checks payable to The Land Conservancy of San Luis Obispo County.
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